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1. Acronyms and abbreviations

BME Budapest University of Technology and Economics
CDEP Communication, Dissemination and Exploitation Plan
EV European Union

HEls Higher Education Institutions

KPI Key Performance Indicator

PU Public

SIE Sustainable Innovations Europe

UP University of Pannonia

WP Work Package

2. Executive summary

The promotional video for the BEAMING project has been produced
ahead of the official milestone (M21) to strengthen the communication
and dissemination strategy during the initial phase of the project. By
launching the video early, the consortium aims to increase awareness
about the project’s mission, values, and objectives among a broad
range of stakeholders, thereby laying a solid foundation for
engagement and participation.

This video aims to show BEAMING's commitment to fostering innovation
and inclusivity in the bioeconomy sector. It highlights the project's key
goals, such as enhancing collaboration among higher education
institutions (HEls), promoting institutional reform, and facilitating
knowledge transfer. The promotional video serves as a visual
representation of these objectives and underscores the initiative's role
in addressing the challenges faced by the bioeconomy sector.

The production, validation, and creation of the video followed o
democratic process involving input from project partners to ensure
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alignment with BEAMING’s overall objectives and messaging. This
deliverable is fully integrated into the communication and
dissemination plan and is reflected in the Key Performance Indicators
(KPIs) outlined in the project’s strategy.

Furthermore, this report not only details the stages involved in the
video's creation but also provides an overview of its reach and impact
across various digital platforms. The video has been disseminated via
online channels such as Linkedin, X (formerly Twitter), and the project’s
official website. Additionally, it has been featured in the BEAMING
newsletter, further expanding its visibility among target audiences.

In conclusion, the early release of the promotional video demonstrates
the consortium’s proactive approach to communication and
dissemination. By leveraging a range of online platforms, the BEAMING
project ensures the strategic promotion of its core values and
achievements, reinforcing its position as a key player in advancing
innovation and sustainability within the bioeconomy.

2.1 Context of WP12

WP12 is a key work package within the BEAMING project, focused on
ensuring the effective dissemination, exploitation, and coordination of
project outcomes. It builds upon the foundation established in WP11 and
adopts a comprehensive approach to communication, advocacy,
intellectual property management, and stakeholder engagement.

Key components of WP12 include:

o Dissemination and Exploitation Plan: A strategy to widely share
project findings with diverse stakeholders through tailored
communication activities that make the outcomes accessible
and relevant.
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e Advocacy Plan: Strategic activities designed to engage local
authorities, policymakers, and civil society in adopting climate-
focused, resilient solutions based on BEAMING's
recommendations.

o Intellectual Property Rights (IPR) Management: Efforts to
manage and safeguard intellectual property, ensuring the
sustainable exploitation of project results.

o Clustering and Coordination: Collaboration with related EU and
international projects to foster synergies, enhance knowledge
exchange, and align objectives within the bioeconomy sector.

o Networking with Universities: Building connections with
participating HEIs to strengthen cross-border cooperation,
facilitate knowledge-sharing, and promote institutional reform.

2.2  Obijectives of Task 12.2

Task 12.2, (continuation of Task 11.2) involves the updates of the offline
and online communication and dissemination activities outlined in the
Communication and Dissemination Execution Plan (CDEP) as well as the
publication of the promotional video (Deliverable 12.2) in MI8. By
presenting the project's goals in an engaging and accessible format,
the video enhances visibility, supports the dissemination plan, and
reinforces the advocacy strategy by highlighting BEAMING's
contributions to sustainable solutions and climate resilience, thereby
fostering collaboration and encouraging policy engagement.

The promotional video complements other communication and
dissemination activities, such as the development of the project’s visual
identity, the creation of templates, leaflets, and presentations, and the
establishment of a dynamic website and social media presence, all
aimed at promoting the project and engaging diverse stakeholders.
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3. Communication strategy

Implementing a communication strategy for the BEAMING project was
crucial in M6 due to its diverse target groups and the multifaceted
outcomes and impacts it aims to achieve. With stakeholders ranging
from the bioeconomy academic community and early-career
researchers to research managers, HEI management, university
alliances, national innovation agencies, bioeconomy industry, and the
European Commission, a strategic approach to communication is
essential. By effectively communicating the project's objectives,
activities, and achievements, the communication strategy facilitates
collaborations, capacity-building, recognition, networking, and
engagement with stakeholders at various levels. Additionally, the
communication strategy ensures that the project's efforts to foster
competitiveness and innovation are widely recognized and
appreciated, contributing to its long-term sustainability and impact
beyond the project duration.

3.1 Target audiences

As described in the first Communication, Dissemination and Exploitation
Plan (M6) stakeholders are individuals, groups, or organisations who
have an interest or are affected by the project's outcomes and
activities. In the case of BEAMING, the diverse array of stakeholders
includes the bioeconomy academic community, early-career
researchers, research managers, HEl management, university alliances,
national innovation agencies, bioeconomy industry, and the European
Commission. Each stakeholder group brings unique perspectives,
needs, and expectations to the project, highlighting the importance of
understanding and engaging with them effectively. Through
comprehensive stakeholder identification, BEAMING aims to foster
meaningful collaborations, address relevant concerns, and maximise
the project’'s impact and sustainability.
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Bioeconomy
academic
community

ECRs (Early-Career
Researchers)

Research managers

HEI (Higher Education
Institution)
management

University alliances

National innovation
agencies

Bioeconomy industry

European
Commission

Collaborations, mobility, and
funding opportunities.

Capacity-building,
transferable skills, mobility,
supyportive & inclusive
institutional environment.

Recognition, support, capacity
building, and networking
opportunities.

Roadmaps to implement ERA,
competitive benefits, mission-
driven & QH approach.

Networking and collaboration
with Widening HEIs and
bioeconomy stakeholders.

Enhanced engagement with
Widening HEls in national and
EU programs.

Engagement in R&l with HEIs
towards innovations with
realistic industry adoption.

A more equal participation of
MSs in HE Programme & a
more cohesive ERA.

Increased collaboration and knowledge
exchange within the academic community,
leading to enhanced research outcomes and
innovation.

Empowered early-career researchers, fostering
professional development and creating a
conducive research environment for growth
and innovation.

Enhanced capacity and effectiveness of
research management, facilitating knowledge
sharing and collaboration across institutions
and sectors.

Improved strategic planning and governance
in higher education institutions, leading to
enhanced competitiveness and alignment with
European research agendas.

Strengthened partnerships and knowledge-
sharing networks, fostering collaborative
research initiatives and enhancing regional and
international cooperation.

Increased participation of Widening countries in
national and European research and
innovation initiatives, promoting regional
development and competitiveness.

Accelerated innovation and technology
transfer between academia and industry,
leading to the development of practical
solutions addressing industry needs.

Enhanced cohesion and inclusivity in European
research programs, promoting equitable
opportunities and fostering a collaborative
research environment.

Table I. Target audiences
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3.2 Key performance indicators (KPIs)

The Key Performance Indicators (KPIs) for communication,
dissemination, and exploitation were defined in the initial CDE Plan in
M6. These KPIs provide a framework to measure the effectiveness of the
project's outreach activities and include metrics related to online
engagement, stakeholder interaction, and content dissemination.

To provide context, a summary table of KPIs is included to refresh the
defined targets and benchmarks. The promotional video aligns closely
with these KPIs, playing a key role in enhancing digital performance
metrics. Specifically, the video contributes to increasing impressions
and engagement rates on platforms such as Linkedin and X (formerly
Twitter), driving traffic to the project’s website, and improving the open
rate of newsletters.

By serving as an engaging and versatile communication asset, the
video strengthens BEAMING's ability to meet and exceed its online
engagement objectives.

Project website M3 and 2 years Project progress, 3,000 visits
and Platform after the project stakeholder engagement,
materials, networking
Newsletters, Every 3 Months Project progress, knowledge = < 1,000 views/impressions
press releases transfer, research, poor; 1,000 — 5,000 averages;
and news networking >5000 good
Brochure [ Poster M3, and updated Knowledge transfer, Project  Each material distribution:
/Rollup / throughout the promotion, Attendance at <150 poor. 150-300 average;
Infographic project, if needed conferences >300 good
Videos M2] Project objectives and Views: <500 poor; 500 — 1000
expected impact; project average; >1000 good
development, preliminary
results
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Social networks Ml onwards Knowledge transfer, project 2,000 followers in totall
development, social,
commercial, networking

Issued Journall M44 Recognition of acquired At least 2 issued peer

Papers datasets, conclusions reviewed papers

Webinars Every 12 months Knowledge transfer to alll At least 3 webinars
stakeholders

Table 2: List of Key Performance Indicators (KPIs)

4. Promotional Video

The following sections detail the various phases involved in the creation
and dissemination of the promotional video, from initial planning and
script development to validation and online promotion. Each phase
illustrates how the video was crafted and distributed to maximise its
impact and align with BEAMING's communication goals.

4.1  Planning and script development

The first step in the creation of the promotional video was to conduct a
vote to determine the preferred video format: animated or testimonial.
SIE provided detailed explanations of each option to support the
decision-making process. A summary of the advantages of each
format is presented below:

Animated Broadens audience reach by using engaging visuals.
Testimonial Personalises the message by showcasing consortium members.

Table 2: Differences between testimonial and animated format
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Following the presentation of this information, an online survey was
distributed to project partners, allowing them to vote on their preferred
format. The survey results showed that 63.2% of partners favoured an
animated video format. Based on this outcome, SIE began coordinating
the production of the animated video, ensuring alignment with the
project’s objectives and communication strategy. This collaborative
approach ensured that the final format reflected the collective vision of
the consortium.

WHICH FORMAT DO YOU PREFER?

19 respuestas

2D ANIMATION 12 (63,2 %)

TESTIMONIAL FORMAT 7 (36,8 %)

0,0 25 5,0 7.5 10,0 12,5

Figure I. Results of the voting

To move forward, SIE prepared the first draft of the script in M8, which
served as the voiceover that narrates the animations and conveys all
relevant information. The script included the following key points:

e Objectives: An overview of BEAMING's primary goals to foster
collaboration and innovation.

¢ Impacts: A summary of the expected benefits of the project for
the bioeconomy sector.

e Methodologies: A brief description of the approaches and
frameworks guiding the research.

e Partners, social media and EU disclaimer: These items were
contemplated in a visual way.

Partners were encouraged to give feedback and comments during one
month. A final validation was conducted between SIE as task leader, UP
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as WP leader and BME as project coordinator. The following text
corresponds to the approved version:

“The BEAMING project is a Horizon Europe initiative aiming to boost the
capacities of higher education institutions and research centres in Central
and Southeastern Europe through collaboration and knowledge exchange,
enhancing the role they play within their local bioeconomy R&l ecosystems.

The project seeks to elevate excellence in research and innovation by
focusing on several key objectives. These include building the capacity of
young researchers, reforming institutional practices, promoting
interdisciplinary collaboration, and encouraging the adoption of Open
Science practices.

To achieve these goals, BEAMING establishes sustainable Communities of
Practice where academics, industry, government, and civil society can work
together. We also design joint R&l strategies and strive towards creating a
durable alliance of organisations to stimulate an innovative and inclusive
green transition.

By promoting collaboration and knowledge exchange with actors in more
advanced bioeconomies, BEAMING enhances innovation capacity and
facilitates the practical application of research results in the Widening EU
Member States. We thereby foster economic and social development in
accordance with circular and sustainable bioeconomy principles.

BEAMING’s impact will extend across Europe, contributing to the creation of a
common European Research Area that drives innovation and sustainable
growth.

Together, we're building a stronger, more united Europe, leading the way in
the global bioeconomy.

More about the BEAMING project can be found on our website and social
media channels.”
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4.2 Video Production and Briefing Design

The production phase followed a comprehensive design briefing aimed
at maintaining a cohesive and professional visual style aligned with the
project's branding guidelines as developed in the Project Visual Identity
deliverable. This included selecting imagery, animations, and a colour
scheme that reinforced the BEAMING visual identity.

The briefing also covered tone and pacing to ensure consistency in
conveying the project’'s core messages. The production team worked
closely with SIE to ensure that the visuals, voiceover, and background
music enhanced the video's storytelling.

The following table shows the list of materials that compounded the

Briefing
Brand Document where the official project colours, typography, imagery
guidelines and logo versions are included.
Script The text with a length of between 220-250 words.

Project Logos Several formats including vectorial to conduct animations.

Partners The logos of each institution were included to design a final
logos animation with all the consortium members.

EU The legal information was sent in order to be in compliance with
Disclaimer Article 17 of the grant agreement. This includes: EU emblem and the

formal disclaimer.
Table 2: List of materials for the video briefing

This information ensured the correct execution and production of the
video since all the materials needed were easily accessible and
compiled ensuring efficiency during the production process and
maximising timings. This process concluded with the development of
the Storyboard that shows the animation and the text that can be found
in the Annexes at the end of this document.
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Image 3. Example of the animations produced for the BEAMING official video.
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4.3 Validation Process

The validation process involved close coordination with the project
coordinator (BME) and the WP leader (UP) to ensure that the final video
met all quality and content standards.

Multiple review cycles were conducted during MI0 based on the
storyboard developed previously to gather feedback and confirm
alignment with project milestones and objectives. This collaborative
validation ensured that the video was both engaging and fully
compliant with BEAMING's dissemination strategy.

In the M1], SIE shared the first version of the video with BME and UP in
order to have the final validation. The following suggestions were made
before publishing the video:

e Include the link to the BEAMING website.

e Specify the academic icons in the EU map based on the partner
countries.

e Agreed on EU map colour regions.

e Modifications in the tone of the voiceover to be more natural.

o Verification of the EU-Legal disclaimer.

e Background music.

e Sound levels adjustments.

Image 4: EU Map displayed in the BEAMING official video
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4.4 Inclusion and Promotion

Once finalised, the promotional video was strategically distributed
across BEAMING's digital channels, including the project website,
LinkedIn, and Twitter/ X. It was also featured in newsletters to maximise
outreach.

The video’s release was designed to align with key dissemination
milestones, ensuring maximum visibility among stakeholders. By
promoting the video through multiple platforms, the consortium
strengthened its engagement efforts and broadened the project’s
online presence.

The following table shows the list of platforms and actions where the
BEAMING official video has been promoted:

LinkedIn Social Media post announcing the video tagging all the BEAMING
partners.

X [ Twitter  Social Media post announcing the video tagging all the BEAMING
partners.

Email SIE sent an email to the whole consortium to encourage partners to
react, comment and repost on social media.

Website The video was embedded into the Home page which is the most
visited page of the BEAMING website.

Newsletter The video was included in the fifth BEAMING newsletter.
Tabla I. Online actions promoting the final video.

The optimal KPI set of this material is 500-1000 views during the project's
lifetime. As of M(16) the video has more than 900 impressions on
LinkedIn, 52 views on X [ Twitter, and 86 views on YouTube. The video will
be used as an excellent dissemination material for different purposes
such as conferences, events, presentations, etc. so views are expected
to keep growing until the end of the project due to the effectiveness
when disseminating the project in a short time.
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5. Conclusion

The creation of the BEAMING promotional video reflects the project's
commitment to effective communication and stakeholder
engagement. The process began with a consortium survey where 63.2%
of partners voted for an animated format due to its broader audience
appeal. SIE then prepared a draft script covering key aspects such as
objectives, impacts, methodologies, and consortium members. This
script underwent a collaborative review involving BME and UP to ensure
alignment with the project’s goals. The production phase was guided by
a detailed design brief, including branding elements, logos, and legal
disclaimers, ensuring consistency and efficiency. The storyboard
visualised the narrative, with adjustments made during review cycles to
enhance clarity, sound levels, and visual coherence. Once finalised, the
video was promoted across Linkedin, Twitter/X, the project website, and
newsletters. This coordinated effort boosted visibility and engagement,
reinforcing BEAMING’s communication strategy and amplifying its
outreach within the bioeconomy community.

In conclusion, the BEAMING promotional video exemplifies how
coordinated planning, stakeholder collaboration, and strategic
promotion can contribute to achieving communication objectives. By
presenting the project’'s mission and achievements through an
accessible and visually appealing format, the video plays a crucial role
in  amplifying BEAMING's visibility and fostering stakeholder
engagement across the bioeconomy community.
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6. Annexes

6.1 BEAMING VIDEO

Link to the video here

= [» YouTube

| 2 2 I D)

BEAMING PROJECT - OFFICIAL VIDEO

Unlisted

0:57 /1:45

Q BEAMING PROJECT

Funded by the
European Union

—+ Create Q @

@B & & o 5]

For you Recently uploaded Learning

~» Share 53> Promote

6.2 BEAMING STORYBOARD
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3¢ Until the light line arrives to the big lettering R&I 3 Human hands remove these three letters... 3 Now we see a group of research professionals...

BEAMING STORYBOARD V3
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o tostimulate o aninnovative and inclusive green transition. 3 Giant leaps cover the screen...
2 The giant human hands that removed the R&l letters put them behind 3 Beautiful plants and trees start to grow next to them immediately.

the researchers group.

BEAMING STORYBOARD V3 8



25 26 27

»| By promoting collaboration and knowledge exchange with actors in »{ BEAMING enhances innovation capacity and facilitates the practical o inthe Widening EU Member States.

mor: n i nomi lication of r rch result . _—
ore advanced bioeconomies, application ot research resuts 3 From the edge of the leaf, a circular depiction of the EU comes up...

3 The camera follows the main nerves of one leaf, and we see that these 3 Cameraupwards...
nerves are another way of connecting more research professionals.
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o Wethereby foster

3¢ This depiction moves upwards...

BEAMING STORYBOARD V3

©)

29

»{ economic and social development in accordance with

3 Around the depiction, other circular depictions come up.

30

o circular and sustainable bioeconomy principles.

3 Those new icons merge with the UE depiction...
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31

BEAMING’s impact will extend across Europe,

The circle expands...

BEAMING STORYBOARD V3

32

contributing to the creation of acommon

Until the flag of UE is formed...

33

European Research Area...

In the middle of the flag, a European map comes up...
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34

o thatdrivesinnovation and sustainable growth.

3 And the beaming colored university icons come up...

BEAMING STORYBOARD V3

35

o Together,

3% The camera moves to the right...

STR

STRONGER

36

o we'rebuilding a stronger,

3 And we see the title: "Stronger"
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UNITED

37

o more united Europe,

3 Itturnsto "United."

BEAMING STORYBOARD V3

GLOBAL BIOECONOMY

38

o leading the way in the global bioeconomy.

3 Andthenitturnsto "Global Bioeconomy".

Zoom out, and a beautiful green ecosystem will appear.

39

EAMING

(X) @BEAMING_PROJECT (im) BEAMING PROJECT

Funded by fhe Evropean Union under grant agreement N*10TIS7I31 Views
of

Co-funded by
the European Union

uthority can be held responsibl for them,

More about the BEAMING project can be found on our website and
social media channels.More about the BEAMING project can be found
on our website and social media channels.

Logos Endslate.

13



