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2. Executive Summary

This document corresponds to DI11.1 and describes the Communication
and Dissemination Plan (contract no. 101137131) to be adopted by the
BEAMING project, whose main objective is to ensure that the project’s
outcomes are consequently disseminated to the appropriate target
communities.

2.1 Context of WP12

Work Package 12 (WPI12) builds upon the foundations laid in WPT],
ensuring the continuity and strategic advancement of BEAMING’s
communication, dissemination, and exploitation activities. It supports
the full implementation and revision of the Communication,
Dissemination and Exploitation Plan (CDEP), while also reinforcing
engagement with target communities and ensuring long-term impact.
The CDEP revision is at the core of WP12, with an updated version and a
final iteration (D12.1 and D12.3) being delivered based on the assessment
of progress against KPIs. This ensures responsiveness to evolving
project needs and maximises outreach effectiveness. WP12 also
enhances dissemination and visibility, including the production of a
Promotional Video (D12.2) and sustained communication actions
targeting both scientific and general audiences. These are designed to
promote the project’s values and achievements to a broad stakeholder
base. On the exploitation front, WPI2 focuses on consolidating key
exploitable results and producing tailored materials for post-project
use. Particular emphasis is placed on the BEAMING Toolbox for ERA
implementation, ensuring its uptake by Higher Education Institutions,
especially in Widening countries. The WP also encompasses activities
related to IPR management, project clustering, and institutional
networking, fostering collaboration with related EU/National projects
and maintaining continuous engagement with participating
universities and their communities.
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2.2  Obijectives of Task 12.1 and T12.2

The primary objective of Task 12.1 and Task 12.2 is to critically assess the
progress and effectiveness of BEAMING's communication,
dissemination, and exploitation efforts against the benchmarks and
KPIs initially set in the Communication, Dissemination and Exploitation
Plan (CDEP). This task ensures that the project remains strategically
aligned with its impact ambitions throughout its implementation. The
outcomes of this assessment will inform the delivery of an Updated
CDEP (DI12.1) and the Final CDEP (DI12.3), both tailored to reinforce
stakeholder engagement and maximise outreach. In parallel, Task 12.2
builds upon the communication efforts initiated under WPI11, continuing
the deployment of targeted dissemination activities. A key milestone of
this task is also the production of a Promotional Video (D12.2), designed
to effectively communicate the vision, goals, and achievements of
BEAMING to a diverse audience. Collectively, these tasks reinforce the
project's commitment to visibility, engagement, and long-term
exploitation within the circular bioeconomy ecosystem.

3. Objectives of the Updated CDEP

The Updated Communication, Dissemination, and Exploitation Plan
(CDEP) refines and builds upon the initial strategy outlined in WPT],
integrating insights from the mid-term evaluation of communication
activities and progress against defined KPIs. Its overarching objective is
to ensure that BEAMING's outcomes achieve lasting visibility,
stakeholder engagement, and post-project sustainability.

e Evaluate and Adjust the Strategy: Review the effectiveness of the
initial CDEP, assess achievements against key indicators, and
update strategic priorities to improve alignment with the evolving
context and stakeholder needs.

e Ensure High-Impact Communication and Dissemination:
Maintain a robust and adaptable communication framework
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targeting key audiences—including academia, policymakers, and
the wider public—through tailored and branded materials, digital
content, and events.

e Strengthen Exploitation and Post-Project Use: Consolidate and
promote Key Exploitable Results (KERs), with a strong focus on
facilitating their uptake, especially the BEAMING Toolbox for ERA
implementation. Support beneficiaries in identifying exploitation
pathways, potential markets, and IPR considerations.

e Foster Strategic Clustering and Partnerships: Reinforce synergies
with EU and international projects to amplify outreach and
encourage knowledge exchange, particularly around ERA
priorities and capacity building.

e Promote University Engagement and Community Outreach:
Deepen collaboration with participating universities and their
extended communities to ensure institutional uptake of project
outcomes and active involvement in ERA-related transformation
processes.

4. Qverview of the initial CDEP

This section provides a concise overview of the original Commmunication,
Dissemination, and Exploitation Plan (CDEP) as developed during WPI1I.
It outlines the strategic framework initially established to guide
BEAMING's outreach and impact efforts. The review focuses on three
core elements: (i) the identification of target audiences and definition
of key messages; (ii) the selection of tools, channels, and indicators for
tracking progress; and (iii) the timeline structured in three progressive
phases—Awareness, Knowledge Transfer, and Replication &
Exploitation—each tailored to the project's evolving needs and
stakeholder engagement objectives.
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41  Target Audiences and Key Messages

BEAMING engages a wide spectrum of stakeholders whose interests,
roles, and influence are central to the success of the project. These
include actors from academia, industry, policy, and civil society—each
with specific needs and expectations. By clearly identifying and
segmenting these audiences, BEAMING ensures that communication
efforts are purpose-driven and tailored. The following table presents the
main stakeholder groups targeted by the project, serving as a
foundation for designing effective dissemination, exploitation, and

Funded by the
European Union

engagement strategies throughout its implementation.

Bioeconomy
Academic
Community

ECRs (Early-
Career
Researchers)

Research
Managers

HEI (Higher
Education

Institution)
management

University
Alliances

National
Innovation
Agencies

Bioeconomy
Industry

I Table: Target audiences

Target Groups

Collaborations, mobility, and funding
opportunities.

Capacity-building, transferable skills,
mobility, supportive &inclusive
institutional environment.

Recognition, support, capacity building,
and networking opportunities.

Roadmaps to implement ERA,
competitive benefits, mission-driven &
QH approach.

Networking and collaboration with
Widening HEls and bioeconomy
stakeholders.

Enhanced engagement with Widening
HEls in national and EU programs.

Engagement in R& with HEIs towards
innovations with realistic industry
adoption.

Increased collaboration and knowledge exchange
within the academic community, leading to
enhanced research outcomes and innovation.

Empowered early-career researchers, fostering
professional development and creating a
conducive research environment for growth and
innovation.

Enhanced capacity and effectiveness of research
management, facilitating knowledge sharing and
collaboration across institutions and sectors.

Improved strategic planning and governance in
higher education institutions, leading to enhanced
competitiveness and alignment with European
research agendas.

Strengthened partnerships and knowledge-sharing
networks, fostering collaborative research initiatives
and enhancing regional and international
cooperation.

Increased participation of Widening countries in
national and European research and innovation
initiatives, promoting regional development and
competitiveness.

Accelerated innovation and technology transfer
between academia and industry, leading to the
development of practical solutions addressing
industry needs.
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European
Commission

A more equal participation of MSs in the
HE Programme & a more cohesive ERA.

Enhanced cohesion and inclusivity in European
research programs, promoting equitable
opportunities and fostering a collaborative research
environment.

The following table outlines the key messages tailored for each

stakeholder

group

in the BEAMING project,

ensuring effective

communication of the project's objectives and benefits to maximize
engagement and impact.

2.Table: List of Key messages

Target Audience Purpose

Funded by the
European Union

Bioeconomy
Academic
Community

Early-Career
Researchers
(ECRs)

Research
Managers

HE! (Higher
Education
Institution)
Management

University
Alliances

National
Innovation
Agencies

Bioeconomy
Industry

Collaborations, mobility, and funding
opportunities.

Key Message

Join collaborative networks and access mobility and
funding opportunities to enhance research
outcomes and drive innovation within the
bioeconomy sector.

Capacity-building, transferable skills,
mobility, supportive & inclusive institutional
environment.

Empower your career with capacity-building
programs, gain transferable skills, and thrive in a
supportive and inclusive research environment
designed for your professional growth and
innovation.

Recognition, support, capacity building, and
networking opportunities.

Enhance your effectiveness in research
management through recognition, support,
capacity-building programs, and extensive
networking opportunities, fostering institutional and
sector-wide collaboration.

Roadmaps to implement ERA, competitive
benefits, mission-driven & QH approach.

Improve strategic planning and governance in your
institution with roadmaps aligned with the European
Research Area (ERA), competitive advantages, and a
mission-driven QH approach.

Networking and collaboration with
Widening HEls and bioeconomy
stakeholders.

Strengthen partnerships and enhance knowledge-
sharing networks by collaborating with Widening HEls
and bioeconomy stakeholders, fostering regional
and international cooperative research initiatives.

Enhanced engagement with Widening HEIs
in national and EU programs.

Increase the participation of Widening countries in
national and European research and innovation
initiatives, driving regional development and
boosting competitiveness through enhanced
engagement with HEls.

Engagement in R& with HEIs towards
innovations with realistic industry adoption.

Accelerate innovation and technology transfer by
engaging in research and innovation partnerships
with HEls, developing practical solutions tailored to
industry needs.
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European
Commission

4.2

A more equal participation of Member
States in HE Programmes & a more
cohesive ERA.

Promote cohesion and inclusivity in European

research programs, ensuring equitable participation
of all Member States, and fostering a collaborative
and cohesive European Research Area (ERA).

Tools, Channels, and KPIs

BEAMING employs a diverse mix of communication and dissemination
tools, strategically selected to address the specific needs of each target
audience across the project’s lifecycle. These tools and channels are
activated at different stages to optimise visibility, outreach, and
engagement. To measure the effectiveness of these efforts, the
consortium has established a set of Key Performance Indicators (KPIs)
aligned with the objectives of the CDEP. These indicators provide a clear
framework for tracking progress, informing adjustments, and ensuring
accountability. The following table outlines the tools, usage timelines,
and associated KPIs that support BEAMING’s communication and
exploitation strategy.

More information can be found in the initial CDEP.

3. Table: List of Tools, Channels and KPIs

Funded by the
European Union

Project website

Newsletters, press
releases and news

Brochure [ Poster [ Roll up
| Factsheet / Presentation

Social networks

from M3 until 2 years after
the project

Every 3 Months

M3, and updated
throughout the project, if
needed

M21

Ml onwards

Project progress, stakeholder

engagement, materials,
networking

Project progress, knowledge

transfer, research, networking

Knowledge transfer, Project
promotion, Attendance at
conferences

Project objectives and expected
impact; project development,

preliminary results

Knowledge transfer, project
development, socidl,
commercial, networking

3,000 visits during the 4
years.

<1000 views/impressions
poor, 1000 - 5000
averages; >5000 good

Total distribution: <150
poor.150-300 average;
>300 good

Views: <500 poor; 500 —
1000 average; >1000 good

2,000 followers in total
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M44 Recognition of acquired At least 2 issued peer
datasets, conclusions reviewed papers

Every 12 months Knowledge transfer to alll At least 3 webinars
stakeholders

43 Timeline

The CDEP focuses on different aspects during its lifetime.
4.3.1 Phase I: Awareness Phase

The first phase of the project is the awareness phase. It will take place
during the first reporting period of the project, from M1 to MI8. The main
communication activities will focus on raising awareness about the
project, its objectives, and expected impacts. This will be done by
making use of the project identity developed, which includes the project
logo and graphical visual identity; promoting the project website
among stakeholders, and distributing communication and
dissemination material such as the project’s brochure. It is also key to
identify the relevant stakeholders for BEAMING as well as to establish
contact with similar initiatives. In this phase, the consortium partners will
also participate in relevant events and conferences, will build strong
networking relationships, and will contribute as well to the
communication actions.

4.3.2 Phase lI: Knowledge Transfer

The second phase (M18-M36) aims to provide the different stakeholders
with the first results of the project and to raise interest in the project
outcomes. The first training modules, workshops, webinars, and
technical papers will start to be produced, as well as the official first
project video.

4.3.3 Phase lll: Replication and Exploitation

The third phase (M36-M48) consists of supporting the replication and
exploitation actions of BEAMING. With the project coming to an end, it
will be essential to link the exploitation and dissemination activities to
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guarantee the future replication of results. The final event will be
celebrated openly during this period and all the knowledge and
materials gathered during the project’s life will be made available
online.

5. C&ND Actions
5.1 Actions M1 — M6

The following table provides a highly condensed summary of the key
communication and dissemination activities carried out during the first
six months (M1-M6) of the BEAMING project. This overview is not
intended to offer an exhaustive account of each task or action, but
rather to serve as a brief reminder and orientation point for readers and
stakeholders reviewing the evolution of the Communication,
Dissemination and Exploitation Plan (CDEP). The table highlights
essential actions implemented during the initial phase of the project,
such as the development of BEAMING’s visual identity and
communication materials, the launch of the project website, the
dissemination of press releases and newsletters, the establishment and
growth of social media presence, and the participation in relevant
events and conferences. While this summary presents only the core
highlights, full details on each activity, including supporting
documentation, metrics, partner contributions, and outcomes, are
available in the corresponding project deliverables (DI11.], D11.2, DI1.3,
DI.4) and can be accessed through the official BEAMING website:
https://beamingproject.eu/documents

4. Table: List of Key Actions and supporting deliverables

Activity Area Key Actions (M1-M6) Supporting Deliverables [ Links
Logo, brand guidelines, brochure, poster, roll-up, D112 — Project Visual Identity; materials
project presentation, and templates (Word, PPT). available on project website.
Website launched in M2; 939 visits and >2 min DI1.3 — Website analytics included.

average visit time by 10/06/2024.

Press release launched (200+ media contacts); Ist Press coverage by EU Reporter, WIT
newsletter (March), 2nd (June); 100+ stakeholder News; media links listed in CDEP.
contacts.
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25 posts on X and Linkedln; 1852 impressions on DI11.3 - Social media summary; Annex I:
Twitter; 14,000+ impressions and 376 followers on Dissemination tables.

Linkedin.

6 events attended and disseminated online: e.g, Table of events shared on welbsite and

BioChange Fest, National Bioeconomy HUB of Serbia.  social channels.

1Summer School held; covered FARR data, EOSC, Covered in website and internal
citizen science, scholarly commmunication,andOpen  reporting; photos and summary
Science. disseminated.

5.2 Actions M7 - M20

Building upon the foundations laid during the first six months, the period
from Month 7 to Month 20 marks a significant intensification and
diversification of BEAMING's communication and dissemination. This
phase corresponds to the core implementation period of WP12, during
which the consortium focused on scaling outreach efforts, refining
strategic messages, engaging more deeply with target audiences, and
beginning to activate exploitation pathways.

The following sections provide a detailed account of the actions
undertaken during this phase, including updated materials, stakeholder
engagement initiatives, event participation, digital content strategies,
and the first exploitation-oriented activities aimed at promoting the
BEAMING Toolbox and Key Exploitable Results (KERs). These activities
reflect the project's evolving maturity and its increasing emphasis on
long-term impact and institutional uptake.

5.2.1 Project Identity and Materials

The visual identity and commmunication materials developed during the
early stages of the project have continued to play a central role in
BEAMING's dissemination and outreach activities. These materials have
been actively showcased at numerous conferences, workshops, and
public presentations, helping to establish a consistent and recognisable
image for the project across diverse stakeholder environments. Among
the most frequently used and promoted resources are the official
project brochure, roll-up banner, and the project presentation, which
have served as key tools for introducing BEAMING's objectives,
approach, and expected impacts to varied audiences.
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In addition to these core materials, several consortium partners have
designed and produced customised posters tailored to specific events,
such as bioeconomy trade fairs, national hubs, and university-led
initiatives. These posters have enabled partners to highlight local
contributions to the project while aligning with the unified visual identity
of BEAMING. Altogether, the availability and flexible use of
communication materials have significantly enhanced the project’s
visibility and supported partner engagement throughout the first half of
the implementation phase.

5. Table: Project Identity and Materials Showcased during M7-M20

ACTIVITY [ EVENT MATERIAL SHOWCASED 111¢

BEAMING AT THE 3RD EUROPEAN GREEN CONFERENCE Scientific Poster Link

Researchers'Nightin Banja Luka Project Brochure Link
Project Factsheet
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https://beamingproject.eu/2024/10/01/beaming-researchers-night-2024/

5.2.2 Project website

The BEAMING website was launched in February (M2) with essential
information about the project. In the current period reported (M7-M20)
the website has accounted for 4500 visits, and the average time that a
user spends on it is higher than 2 minutes. These numbers are very good
and indicate that the project is getting very qualified website traffic.
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AUDIENCE OVERVIEW

BEAMINOG
7 Jul 2024 - 8 Jul 2025 - Country - Session sou.. - Device cate.. -
Our audience at a glance
Il Total users [l New users First user source Beaming
foe (direct) 1578
oo google 593
oo leadsgo.io 384
foa linkedin.com 79
o Im zcebook com 75
January  February  March April May June July August  September  October  November December
ptfos unias hr 50
New users Total users Sessions per user Sessions Views Engagement rate User engagement
3,019 3,065 1.49 4,567 8,376 54.06% 62:45:57

Language breakdown

@ Engiish
® Crosti
@ Hungarisn
® Serbian
© Spanish
@ German
@ Bulgarian
@ Grask
@ ttalian
@ Others
Language Total users New users
1. Englich 2303 2283
2 Crostian 179 179
3 Hungarian 112 108
Country
4 Serbin 0 & 1. United States
5. Spanish B B N e
& German 72 56 3 st
7. Bulgsrian 35 35 P
5 Gresk 3 2 P
9. halian 2 23 5 tungay
1. Chiness 2 20 © beening Her
1. French 15 15 5 Foend
1. Polish 12 12 P
1. Romanian 12 12 P
1. Czech " i

Figure I. BEAMING website analytics.

In addition to the website analytics, the website has also experienced
some new design and content updates in order to host different content

and project outputs, such as:

e Updates section: the different project activities are now
categorized depending on the nature of the project. Within the
updates section, users can find news about: clustering, events,
Funded by the European Union under grant agreement N° 101137131. Views and opinions expressed
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Country breakdown

@ United States
@ Netherlands
@ Serbiz

® Croatia

® Ireland

@ Hungary
@ Bosniz &
Herzeqovina
@ Finland
@ sustria
@ Others
Total users New users
751 751
310 309
252 234
237 231
156 156
155 142
138 125
125 122
122 14
122 13
1-10/68 < 3

wtkes ] N

What device are people using?

@cdeskop @ mobie O wabler @ sman
Devicecategory ~ Totalusers  New users
1. desktop 2227 2182
2 mobile 225 823
3. table 12 13

Pages visited

Page fitle and scree... Total users -

1. Bioeconomy excellence .. 1683
2. Home-Beaming Project 715
3. Project- Beaming Project 165
4. INTERVIEW WITH MARI 160
5 Documents - Beaming P 141

1-5/16 ¢ >



https://beamingproject.eu/clustering/
https://beamingproject.eu/events-2/

interviews, consortium, and open science. More categories can be

created depending on the project needs.

e Public Reports: This section serves as a project repository to host
all the public deliverables. The documents are filtered according
to the corresponding work package, so the users can better
identify the type of resources they are looking for.

e Training: This section is related to the BEAMING Toolbox and serves
as a platform to host the different capacity-building modules and
materials to be developed during the project lifetime. The
structure has been based on the four knowledge pillars:
Bioeconomy Research, Open Science, Knowledge Valorisation
and Inclusive Innovation Culture. The first two training modules
are dlready operating and are accessible from the BEAMING
website.

e Other website updates have been implemented, such as the
inclusion of the official project video in the home in order to better
explain to the different key audiences the objectives, impacts and
methodology behind the BEAMING project.

CBEAMING ABOUT TRAINING DOCUMENTS UPDATES EVENTS CONTACT

ABOUT BEAMING

120 Europe peapct undas the WIDERA woek programe "
0 and valrization of knowledge in the felo
of BOaCOnOrmy theough COODe 30 BOCaean Nigher eduCalion iInLTutions,
with a specia focus on widening countries in Central-Eastern Europe, South
Eastorn Eurape and the Western Basans
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CBEAMING

5.2.3 Newsletters and Press Releases

During the M7-M20, SIE released four project newsletters, following a
quarterly publication schedule. These newsletters have served as one
of the core communication and dissemination tools for maintaining
regular engagement with the project’s stakeholder community. Each
issue has provided a concise yet comprehensive overview of the main
actions carried out by the consortium, offering readers insights into the
project’s progress and activities across Europe.

The newsletters have featured a rich and diverse mix of content,
including partner interviews, highlights from key events and
conferences, updates on mobility and exchange initiatives for early-
career researchers, summaries of project meetings, and
announcements of newly published public deliverables. This variety has
ensured that the newsletters remain informative, accessible, and
relevant to a broad audience, ranging from academic stakeholders and
policymakers to civil society and industry actors. The consistent
distribution of these newsletters has contributed to reinforcing
BEAMING's visibility and keeping stakeholders informed and engaged
throughout the implementation phase.

The average opening rate of each newsletter is around 40% and the
number of subscribers is more than 200 users. All the Newsletters are
available on the project website within the Documents section.
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CONTACT

TRAINING DOCUMENTS UPDATES EVENTS

ZBEAMING Asour
NEWSLETTERS

Newsletter 1 Newsletter 2 Newsletter 3

@Nemlem-4 @Nemiem:s @Nmslemrs
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NEWSLETTER 3 | SEPTEMBER 2024

CBEAMING

THE BEAMING PROJECT
ORGANISES ITS FIRST CLUSTERING EVENT IN HUNGARY

FBEAMING BIOECONOMY RESEARCH

CLUSTERING EVENT

On September | 2024, the BEAMING Project hosted & hybrid chustering event to foster knowledge
ercharge and collaboration o bioeconormy research. The event. heid alorgside the ntermatonsd
Conference on Bio-based Polymers & Composites - BPoCo 2024 in Castergom, Hungary, brought

together representatives from Horion [urcpe procts. higher educaton mstitutions. and research

organizations to o past project resuts

opporturities in thes dyrams held

Wey Mghighs of the eveot chded
presentatons troducing various projects
folomed by a round table where experts
anabyred essons learred from past projects
and identified synergies between angoing
oforts  Particpants sngaged in  open

discussons sharng insights and experences

to promote interdiscipinary  spproaches
within bioeconomy resesrch. The  event
underscored the importance of hamessing

collsborative efforts to drive immovation snd

ongong initistives, and futue colaboration

The event conchaded with a networking
session where stiendees explored future
opportuntiet tor cooperaton nd bnowledge
exchangs. The agends featured an overview of
upcarming relevant cola. pich preseniations
ard matchmaking actvites facitatng the

establishment of new partrerships and

rentorcing exating collsboratens. The event
Nighiighted the potential of interdaciplirary
biveconomy research but ko provided B

platlorm for stskeholders to engage

and collaboraton

ustainablity soctor

READ MORE

INTERVIEW WITH BOKU

NEWSLETTER 4 | DECEMBER 2024

CBEAMING

THE BEAMING PROJECT
MEMBER OF THE EUBIONET

P

EURQPEAN

BEAMNG, hs offcially joined the Europesn Goeconomy Network (Eulioe) m cne of s newest

i in May 2018, EullicNet is & Gynamic aliance of nearly 150 projects funded by the

vance the bioeconomy through comemunication. knowk

partnershp. BEAMING wll collsborat

projects across Curope ute 10 the network's mission of expanding inowledge sharing

networking, and rutusl learmng opporturtes

READ MORE

INTERVIEW WITH
INSTITUTE FOR DEVELOPMENT AND INNOVATION (IRI)

Institute for Development and Innovation

NEWSLETTER 5 | MARCH 2025

CBEAMING

SUCCESSFUL GENERAL ASSEMBLY
MEETING HELD IN BANJA LUKA

From 25th to 27th Fetruary. the University of Banje Luka hosted the Genersl Assembly Meeting

bringing together al partners for three enriching days of discussions and collaboration. The event

served 55 & plationm 1o evaluste and sdvance key work packages, fostering cooperation anc

Jor= atterdees had the opportunty

15 evplors Ganja Luka through an crganised ci chfering insghts into the local culture ane

hastory. Additionally. various workshops were conducted locusing on sirengthening the corsertum

and addressing potential risks. The Gerersl Assembly Meeting proved 1o be 3 successhl event
reinforcing colsboration among pertners and setting the stage for future advancements in

bioeconomy research and innovation.

READ MORE

NEWSLETTER 6] JUNE 2026

CBEAMING

THE BEAMING PROJECT LAUNCHES THE
FIRST TRAINING MODULES

e BLAMMNG progct olfers fow comprehensive trarng modues Dioeconomy Sesearch Open
ure. The modes on Bloeconomy

Seierce. Knowledgs Valoraation and Inckisve Torst
Research anc Open Science are aveady available on the BEAMNG websae. These provide hands.
o guitance an mierd s sinary metheds for surtainable meavaticn and exsential practees for open

pubihing. AR data manag et citizon schence. The upcoming Moddes wil focus on

aralate scientic results into real-workd appkcstons thiough
ek, crestve. snd colsborative rosearch emarorment

theough the inchinive rncvation Culture modle

ACCESS TO THE MODULES

SUCCESSFUL BEAMING
COMMUNITY BUILDING WORKSHOP

On 20 26612025 the BEAMING project successiully hold an ensasing orline workshop dedicated 1o
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Regarding Press Releases, during the current period, no press releases
were issued. However, SIE has already drafted an upcoming press
release about the launch of two of the Bioeconomy Training Modules,
which is expected to be sent in September/October 2025. The list of
media will be similar to the first press release and will include media
related to bioeconomy content.

CBEAMING

BEAMING LAUNCHES THE FIRST TRAINING MODULES
TO EMPOWER BIOECONOMY INNOVATION
IN WIDENING REGIONS

e The European initiative BEAMING introduces its first two educational
modules focused on Bioeconomy Research and Open Science

e With a focus on strengthening capacity in Central-Eastern Europe,
South-Eastern Europe, and the Western Balkans, the project fosters
inclusive innovation and the valorisation of academic knowledge

5.2.4 Social Media

BEAMING's social media presence, through its official Twitter/X and
LinkedIin accounts, has remained a central pillar of the project's
communication strategy. Both channels were launched at the very
beginning of the project and were inaugurated with content
highlighting the kick-off meeting and the official press release. Since
then, they have played a key role in promoting project activities,
engaging stakeholders, and building an active online community
around the project’'s mission and values.
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CBEAMING

Between M7-M20, SIE managed and coordinated the project’s social
media activity, publishing over 100 posts across platforms. During this
period, the BEAMING Linkedin account grew to 581 followers, while the
Twitter/X account reached 238 followers. Combined, the posts
generated more than 30,000 impressions and achieved an average
engagement rate of 14.4% which is an excellent indicator of both
content quality and audience involvement. Engagement was not
limited to passive views; project partners, stakeholders, and followers
regularly interacted with posts by sharing, commenting, and reacting,
thus amplifying the project’s visibility organically. The range of content
shared on social media has mirrored that of the quarterly newsletters,
including updates on events, project meetings, deliverables, researcher
exchange programmes, public appearances, and interviews with
partners. This consistency in messaging has reinforced BEAMING's
identity across platforms and helped maintain strong and continuous
engagement throughout the implementation period.

Follower metrics @

— Sponsoret o
=== Organic 187
Metrics

Engagement rate v
40

Julg Sep 1 Nov 1 Jan1 Mar 1 May 1 it

— Organic 16
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CBEAMING

5.2.5 Conferences Attended

One of the most remarkable strengths of the BEAMING project has been
the outstanding proactivity and collaborative spirit of its consortium
members when it comes to public engagement and visibility.
Throughout the period M7-M20, partners have consistently
demonstrated a strong commitment to promoting the project across a
wide array of scientific, institutional, and public-facing events across
Europe and beyond. The partners not only participate actively in
conferences, workshops, and fairs, but also proactively inform SIE in
advance, share detailed documentation, and provide rich
communication material such as photos, summaries, and event
insights. This level of coordination has enabled the project to maintain
high standards in both dissemination and internal reporting. Moreover,
partners regularly tag each other in social media posts, exchange
updates on event participation, and collectively amplify BEAMING's
presence in the bioeconomy landscape.

Several high-profile appearances have taken place during this period.
For instance, CIuBE, showcased BEAMING at the Forward Green
exhibition (13-15 March 2025), while UP was present at the European
Ocean Days (3-7 March 2025). UNIBL participated in the BIOEAST and
Beyond Conference (4-6 December 2024). Partners have also
contributed to more specialised gatherings, such as the SCAR Plenary
Meeting, the Open Science Day at the University of Novi Sad (5
November 2024), or the Researchers’ Night (27 September 2024).

Events have ranged from academic and policy-focused conferences to
public outreach and regional clustering initiatives—such as the
BEAMING Bioeconomy Research Clustering Event BIPOCO, or
engagements with the China-CEEC Conference. This dynamic and
multi-level participation reflects not only the diversity of the consortium
but also its shared commitment to advancing BEAMING’S mission
across relevant platforms and audiences.
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6. Table: List of Events by partners

3rd European Green Conference PFTOS June 2025 Conference

EUBCE Conference NIU June 2025 Trade Fair

GIRR 2025 EDU May 2025 Conference

AgroReS International Symposium and GEA conference =~ UNIBL May 2025 Conferences

BEAMING PROJECT FEATURED AT IWA RESOURCE NIU May 2025 Poster

RECOVERY CONFERENCE Presentation

CLUBE Showcase the BEAMING Project at Forward CluBE March 2025 Exhibition

Green Expo

BEAMING Project Showcased at the European Ocean UP March 2025 Conference

Days

BEAMING Partners Attend SCAR Plenary Meeting and Multiple December Conference

BIOEAST and Beyond Conference Partners 2024

BEAMING Highlights the Role of Education in Advancing = UNIBL November Workshop

the Bioeconomy at the BIOEAST Conference 2024

Major Biotechnology Conferences in India: Innovation, University of = November Conference

Sustainability, and Bioeconomy Osijek 2024

The BEAMING Project at Belgrade University Open University of November Open Science

Science Days Novi Sad 2024 Day

The BEAMING Project Presented at the Researchers UNIBL September Public

Night in Banja Luka 2024 Engagement

BEAMING at the China-CEEC Conference University of September Conference
Osijek 2024

BEAMING Bioeconomy Research Clustering Event BME September Clustering

BIPOCO 2024 Event

All events attended by BEAMING partners have been promoted and
documented on the official project website, under the Updates and
Events sections. Each entry includes key details such as the event name,
date, participating partners, a brief description of the activity, and
accompanying photos. This consistent online visibility ensures that
BEAMING's outreach efforts are transparent, traceable, and accessible
to stakeholders and the general public alike.
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https://beamingproject.eu/2025/03/20/clube-showcase-the-beaming-project-forward-green-expo/
https://beamingproject.eu/2025/03/11/beaming-project-showcased-at-the-european-ocean-days/
https://beamingproject.eu/2025/03/11/beaming-project-showcased-at-the-european-ocean-days/
https://beamingproject.eu/2024/12/05/scar-plenary-meeting-bioeast-beyond-conference/
https://beamingproject.eu/2024/12/05/scar-plenary-meeting-bioeast-beyond-conference/
https://beamingproject.eu/2024/12/05/beaming-bioeast-conference/
https://beamingproject.eu/2024/12/05/beaming-bioeast-conference/
https://beamingproject.eu/2024/12/02/beaming-disseminated-conferences-india/
https://beamingproject.eu/2024/12/02/beaming-disseminated-conferences-india/
https://beamingproject.eu/2024/11/08/open-days-belgrade-university/
https://beamingproject.eu/2024/11/08/open-days-belgrade-university/
https://beamingproject.eu/2024/10/01/beaming-researchers-night-2024/
https://beamingproject.eu/2024/10/01/beaming-researchers-night-2024/
https://beamingproject.eu/2024/09/20/beaming-at-the-china-ceec-conference/
https://beamingproject.eu/2024/09/03/%F0%9D%96%A1%F0%9D%96%A4%F0%9D%96%A0%F0%9D%96%AC%F0%9D%96%A8%F0%9D%96%AD%F0%9D%96%A6-%F0%9D%96%A1%F0%9D%96%A8%F0%9D%96%AE%F0%9D%96%A4%F0%9D%96%A2%F0%9D%96%AE%F0%9D%96%AD%F0%9D%96%AE%F0%9D%96%ACy-bipoc/
https://beamingproject.eu/2024/09/03/%F0%9D%96%A1%F0%9D%96%A4%F0%9D%96%A0%F0%9D%96%AC%F0%9D%96%A8%F0%9D%96%AD%F0%9D%96%A6-%F0%9D%96%A1%F0%9D%96%A8%F0%9D%96%AE%F0%9D%96%A4%F0%9D%96%A2%F0%9D%96%AE%F0%9D%96%AD%F0%9D%96%AE%F0%9D%96%ACy-bipoc/
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BEAMING AT THE 3RD EUROPEAN GREEN
CONFERENCE

& 5/BEAMING PROJECT - © 2

We're proudto share that Ana-Maria Klarié and Marina Tiéma have

READ MORE

OJECT T
2 o/BEAMING PROJECT + ©

On June 11,202

and.

READ MORE

BEAMING PROJECT SHOWCASED AT SEVERAL
INTERNATIONAL EVENTS

2 o/BEAMING PROSECT * ©

actiiies 3nd achievements st two significant events: IV nternationsl
Symposium.

READ MORE BEAMI

“THE BEAMING PROJECT ACTIVITIES AT THE
CONFI

THROUGH THE PRISM OF RURAL DEVELOPMENT IN THE
SECTOR OF AGRICULTURE AND TOURISM

& bYBEANING PROJECT * © 27 ¥

f the Third
Trade Fak and intenational Conference Giobal Challenges.

BEAMING PROJECT FEATURED AT IWA RESOURCE
RECOVERY CONFERENCE

2 /BEANING PROJECT + © 261

O May 1923, 2025, Toltési Mildn and Palotai Zottén, representing the

READ MORE 5

CLUBE SHOWCASE THE BEAMING PROJECT
FORWARD GREEN EXPO

2 YBEAMING PROSECT + © 20
From 13th to 15th Macch, CIUBE participated in the Forward Green Expo

2024 In Thessaloniki, a major event dedicated to.

READ MORE )

BEAMING PROJECT SHOWCASED AT THE EUROPEAN
OCEANDAYS

& /BEAMING PROJECT - @ 71

From 3 1o 7 March, Viktéria Csizmadiand Dr, Czuppon from the University of
Pannonia attended the European Ocean Days, where.

READ MORE 3

MEETING AND BIOEAST AND BEYOND CONFERENCE

2 /BEAMING PROJECT * @ 5 Decermte

4106,2024,
project particpated i the highleved event "Partneing for.

AADVANCING THE BIOECONOMY IN THE BIOEAST
CONFERENCE

2 5/SEAMING PROECT + © 50

2024
Brussels ttied ‘Bioeconomy education 10 enable the transaion t.

MA.

2 5/BEAMING PROIECT - ©

XOJECT AT Y
OPEN SCIENCE DAYS

2 5/BEAMING PROSECT - @ =N

On November §,2024, the University of Belgrade hosted the ffth edition of
the Open Science Day, a key event.

THE BEAMING PROJECT PRESENTED AT THE
RESEARCHERS NIGHT IN BANJA LUKA
2 5/ BEAMING PROIECT - ©

Night i Banya Luka, with a focus on engaging students.

THE CHINA-CEEC

2 /BEAMING PROJECT - @ 20 Segrenie

From September 10-14,2024, our colleague Marina Tisma, professor at the

wersity

BEAMING BIOECONOMY RESEARCH CLUSTERING EVENT

2 5BEAMING PROJECT + © 3 Segtember 203

On September 1, 2024, the BEAMING Project hosted » hybrid clustering
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CBEAMING

5.2.6 Events Organised

An equally important pillar of the BEAMING Communication,
Dissemination and Exploitation Plan (CDEP) has been the organisation
of events, workshops, and focused sessions aimed at creating dialogue,
sharing knowledge, and building meaningful alliances across the
bioeconomy ecosystem. These activities have complemented the
attendance of external conferences by placing BEAMING in a proactive
role—not only participating, but shaping conversations on Open
Science, education, stakeholder engagement, and bioeconomy
innovation.

Between M7 and M20, BEAMING partners coordinated a series of high-
value events that gathered researchers, institutional leaders, students,
and external stakeholders across several European countries. These
events were designed to foster active exchanges on strategic themes
such as responsible research, community building, and regional
innovation. Sessions were held in both academic and public contexts,
reflecting BEAMING's mission to engage diverse audiences and promote
inclusive transitions. Of particular note was the Open Science Forum
held at BOKU University in Vienna, which marked the opening of a series
of sessions dedicated to transparency, research ethics, and academic
collaboration. The forum featured keynote lectures and discussion
panels with BEAMING partners and invited guests. In parallel, workshops
and networking events were held at institutions such as EDUCONS
University and in Western Macedonig, further amplifying the project’s
footprint.

All of these events were widely disseminated via the project website and
social media channels, ensuring visibility and post-event engagement.
They not only showcased BEAMING's contributions, but also positioned
the project as a facilitator of knowledge exchange within the European
Research Area.
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https://beamingproject.eu/2025/04/08/vienna-hosted-the-opening-of-beamings-open-science-forum-at-boku-university/
https://beamingproject.eu/2025/02/03/beaming-focus-group-promotes-bioeconomy-macedonia/
https://beamingproject.eu/2025/02/03/beaming-focus-group-promotes-bioeconomy-macedonia/

Below is a summary table of the main events organised by BEAMING
during this period:

7. Table: List of Events

29 April  Community Building
2025 Workshop
8 April BEAMING Open
2025 Science Forum
3 BEAMING Focus
Group — Promoting
February the Blioeconomv in
2025 .
Western Macedonia
3 Researchers’ Open
Science and
February Bioeconom
Bloeconomy
2025
Exchange
4 July EDUCONS University
2025 Networking Event

Online

Vienna,
Austria

Western
Macedonia
(Greece)

Austria,
Serbia &
Macedonia

Serbia

Workshop on initiating and
sustaining professional
communities, featuring cases from
CEE2ACT, BIOEAST HUB, and the
Bioeconomy Science Center.

High-level event at BOKU University
on Open Science, research integrity,
and collaboration. Included
keynotes and partner panels.

Workshop focused on regional
bioeconomy development, co-
organised by BEAMING partners and
local institutions.

Cross-border exchange session
between early-stage researchers,
focusing on bioeconomy skills and
responsible research practices.

Networking session organised by
EDUCONS University to present
BEAMING outcomes and promote
dialogue among universities,
students, and regional innovation
stakeholders.
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https://beamingproject.eu/2025/04/08/vienna-hosted-the-opening-of-beamings-open-science-forum-at-boku-university/
https://beamingproject.eu/2025/02/03/beaming-focus-group-promotes-bioeconomy-macedonia/
https://beamingproject.eu/2025/02/03/beaming-focus-group-promotes-bioeconomy-macedonia/
https://beamingproject.eu/2025/02/03/beaming-focus-group-promotes-bioeconomy-macedonia/
https://beamingproject.eu/2025/02/03/beaming-focus-group-promotes-bioeconomy-macedonia/
https://beamingproject.eu/2025/02/03/researchers-open-science-bioeconomy-exchange/
https://beamingproject.eu/2025/02/03/researchers-open-science-bioeconomy-exchange/
https://beamingproject.eu/2025/02/03/researchers-open-science-bioeconomy-exchange/
https://beamingproject.eu/2025/02/03/researchers-open-science-bioeconomy-exchange/
https://beamingproject.eu/2025/07/04/educons-university-networking-event/
https://beamingproject.eu/2025/07/04/educons-university-networking-event/
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> EDUCONS UNIVERSITY HOLDS A STAKEHOLDER = BEAMING FOCUS GROUP PROMOTES BIOECONOMY » SUCCESSFUL BEAMING COMMUNITY BUILDING
B NETWORKING EVENT WITHIN THE BEAMING PROJECT B3 INNOVATION IN WESTERN MACEDONIA I WORKSHOP

= RESEARCHERS UNITE FOR OPEN SCIENCE IN = VIENNA HOSTED THE OPENING OF BEAMING'S OPEN
& BIOECONOMY EXCHANGE B3 SCIENCE FORUM AT BOKU UNIVERSITY

5.2.7 Videos

As part of its communication strategy, BEAMING has produced
audiovisual materials to enhance its visibility and outreach efforts
across diverse audiences. Notably, the project’s main animated video
was developed and launched ahead of schedule, in deviation from the
original timeline outlined in the Description of Action (DoA). This
strategic decision was taken to reinforce the project’'s Awareness Phase
(as described in Section 3.4 — Timeline), and to support a stronger initial
understanding of BEAMING's scope, objectives, and impact potential
among external stakeholders. The video was designed using a visually
engaging animated format, allowing complex project themes to be
communicated in a clear, accessible, and friendly manner. It adheres
strictly to the project's brand guidelines and features content that
showcases BEAMING's overarching goals, expected impacts,
methodological framework, and the partners involved. By presenting
this information in a concise and visually compelling style, the video
serves as a highly effective introduction to the project for both expert
and non-expert audiences. The animated video is publicly available on
BEAMING's official YouTube channel and embedded on the project’s
website. As of Month 20, it has accumulated over 100 views and
continues to be used as a versatile resource for presentations, online
dissemination, and stakeholder engagement activities.
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https://www.youtube.com/watch?v=WKH6MBXCxNA
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In addition to the animated explainer, a short informal video was also
produced to promote the most recent General Assembly held in Banja
Luka, where all project partners convened in person. This second video
captured the collaborative spirit of the meeting and provided a more
informal, human-centred communication tool that complements the
broader communication mix of BEAMING.
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5.2.8 Clustering

Clustering activities in BEAMING are designed to build long-term
research partnerships, facilitate interdisciplinary collaboration, and
enhance the impact and sustainability of the project. These efforts
support both the exploitation and dissemination of our results.

To date, BEAMING has successfully engaged in clustering with several
EU-funded projects and initiatives. At the Bioeconomy Research
Clustering Event in September 2024, BEAMING collaborated with
BOOST4BIOEAST, TALLHEDA, GREENLand, and EDUCIRC2022, identifying
thematic overlaps. In the field of Open Science, BEAMING clustered in
November 2024 with DIAMAS, OSTrails, TIER-2, Policy Answers
(https://beamingproject.eu/2024/10/31/policy-answer-collaboration-
beaming-event/), OPUS, PATHOS, GraspOS, FAIR-Impact, COST Fairness,
Beyond Bad Apples and ROSIE. Altogether, BEAMING has clustered with
more than a dozen projects, reflecting strong engagement across both
the bioeconomy and open science fields. By M29 (May 2026), BEAMING
will also organise hybrid clustering events related to the Knowledge
Valorisation and Inclusive Institutional Culture pillars, further expanding
cross-sector collaboration.

The outcomes of the BEAMING Clustering Workshop

The workshop (July 2024) held among the BEAMING partners
highlighted key needs and expectations from partners regarding future
collaboration. Participants expressed a strong interest in deeper
cooperation through joint proposal development, targeted
matchmaking, and shared infrastructure use. Several partners
emphasised the need for hands-on support in identifying funding
opportunities, as well as more frequent thematic workshops and small
working groups to co-create project ideas. There was also a clear
demand for increased visibility of partner competencies to facilitate
strategic partnerships. These insights form the basis for BEAMING'’s
clustering plan under T12.4 and are detailed further in Deliverable DI11.4.
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In response to these needs, a Clustering Officer has been appointed —
Dr. Viktéria Csizmadiné Czuppon from the University of Pannonia (UP) —
to coordinate BEAMING's clustering efforts. As a first step, she developed
an internal Excel-based project registry to collect and map ongoing and
planned initiatives from all partners.

Strategic Clustering Plan (M17-48)

The clustering plan for the second half of the BEAMING project builds on
the foundations established during the first 16 months (D11.4) and is
aligned with the broader Community and Clustering Model outlined in
KER 3.

8. Table: List of clustering actions and objectives

Maintain contact with sister

Clustering Officer MI7-48 UP (Viktéria projects, facilitate cross-pillar
activity coordination Czuppon)  exchange, and monitor clustering
KPIs

Maintenance and
Database to serve as a

expansion of the Quarterly . .
. . All partners matchmaking and co-creation
internal project updates . .

tool within the consortium
database
Participation in 3+ Ensure BEAMING presence in
external clustering M17-48 All partners CoARA, EOSC, bioeconomy, and
events Horizon clustering events

Hybrid clustering

KVandIIC Engage actors from the KV and IIC
events for KV and lIC By M29

Task Forces fields

pillars

Integration of Align funding strategies with
clustering themes into M20-48  All partners identified thematic

future proposals gaps/opportunities

Training for partners Focus on Horizon Europe WP 2025—
on collaborative by M48 BME, UNSFA 27, targeting Widening measures
proposal design and thematic missions
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6. Exploitation

6.1  Understanding the Project Results

An exploitation strategy is essential to maximize the impact and value
of research results. It ensures that findings are not only disseminated
but also utilized in ways that benefit society, the economy, and further
scientific advancement.

The updated CDEP is a revised version of the first BEAMING CDEP with
updated in terms of the strategies and activities to maximize impact,
based on the first 16 months of the project.

Dissemination, Communication and Exploitation are crucial activities to
maximising BEAMING visibility among stakeholders and for the impact
of project’s results at the European level. These activities are interlinked
and will be performed and implemented in a coordinated fashion.
Significant resources are dedicated to disseminating and exploiting
project’s results with two entire WPs (WPII 1st phase and WP12 2nd
Stage), including: (i) drafting and further elaboration of the “DEC
Strategy”, (i) implementation of national-level bioeconomy
communication and awareness-raising activities at the core of the
Strategy, (iii) set-up of communication tools and (iv) development of
key messages to stimulate bioeconomy transition at policy-making
level.

In the context of BEAMING project, exploitation refers to the actual use of
project results beyond the lifecycle of the project, whether for
commercial, societal, political, or policy-related purposes. Exploitation
aims to transform research findings and innovations into tangible
solutions, services, standards, or policy inputs that can benefit end-
users, stakeholders, and society at large.

This includes:

e Developing, improving, or marketing new products, services, or
processes,
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e Using project results in standardisation activities,

e Contributing to evidence-based policymaking, either through
feedback to relevant authorities or targeted recommmendations,

e enhancing public knowledge and civic action through open
access and uptake by third parties.

Ultimately, the exploitation strategy ensures that project outcomes are
sustainable, impactful, and accessible, bridging the gap between
research and real-world application. This includes actions to facilitate
adoption, scale innovations, and foster long-term partnerships that
extend the reach and relevance of the results.

The steps of the Exploitation strategy clearly defined on the following
flow chart.

9. Table: Chart of exploitation strategy
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-
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6.2 Identification of Key Exploitable Results

The identification of Key Exploitable Results (KERs) represents a
fundamental step in the project’'s dissemination and exploitation
strategy. This process focuses on recognising the most significant
outcomes, findings, tools, methodologies, or frameworks that offer
concrete potential for practical application, value creation, and policy
or societal impact.

The initial phase of this work included mapping relevant research areas
to contextualise results and identify strategic relevance. Selection
criteria for KERs include novelty, impact, practical applicability, market,
major competitors, and relevance to stakeholders or beneficiaries.

As part of the exploitation strategy for the BEAMING project, a targeted
questionnaire was distributed to all partners to support the
identification and evaluation of KERs across the work packages. The
objective was to assess not only the technical relevance of each
potential result but also its market readiness, strategic value, and
innovation potential. The questionnaire focused on several key
dimensions, including the novelty and attractiveness of each KER to
potential users and markets.

These insights provided a solid foundation for prioritising results with the
highest exploitation potential and laid the groundwork for further
development of individual exploitation plans and tailored dissemination
strategies. Based on the responses, 3 KERs were identified across
different work packages, reflecting the diversity and applied value of the
project outcomes. The KERs were assessed according to their expected
type of exploitation, as indicated in the responses.

6.2.1 Key Exploitable Results (KER) — BEAMING (M1-M16)

During the first 16 Months, 18 KERs were identified. After the grouping of
the results, we have 3 major KERs:
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10. Table: List of KERs

D5.3 (Report on Capacity D5.1 (Report on bioeconomy D3.1 (Strategic Roadmap of
Building in Bioeconomy Quadruple Helix innovation the Alliance),
Research), ecosystems), D3.2 (Guidelines for
D7.2 (Report on Open D5.2 (Report on institutional Launching and Operating
Science Capacity Building practices in bioeconomy BEAMING CoPs),
and Mobility Activities), research), D11.4 (BEAMING Clustering
D8.2 (Report on Knowledge D7.1 (BEAMING Open Workshop)
Valorisation Capacity Science Case Study Book),
Building and Mobility D7.3 (Collection of individual
Activities), Open Science Action Plans)

D9.2 (Report on Inclusive
Innovation Culture Capacity
Building and Mobility
Activities)

Potential Exploitation: Broad application within academic and
research institutions to support ongoing professional development,
enhance research skills, promote interdisciplinary collaboration, and
integrate Open Science practices into institutional cultures. These
deliverables can use insights to create guidelines for replicating
capacity-building programs in other regions, the report on capacity
building in bioeconomy research can initiate further collaborations with
industry, universities, and research institutions seeking to build
bioeconomy research clusters. It can support the adoption of Open
Science strategies in universities and research organizations using the
report as a reference model, use the outcomes to inform partner
universities on how to include Open Science KPIs in promotion. The
training on knowledge valorization can be used to develop models for
university-based or regional knowledge transfer offices to enhance
innovation output, supporting researchers in translating findings into
startups or spin-offs.
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Target Beneficiaries: Early-career researchers, academic faculty,
research managers, and university staff engaged in bioeconomy-
related research and training.

Type of Use [ Applicability: Integration into institutional training
programs, webinars, MOOCs, summer schools, and professional
development pathways.

Expected Impact: Strengthened research excellence, increased
interdisciplinary competencies, and a stronger alignment with ERA
objectives in human capital development.

Potential Exploitation: The framework offers practical guidance and
analytical tools that can be adapted by research managers, university
leaders, and policymakers to design evidence-based strategies,
implement structural reforms, and advance inclusive and excellent
research ecosystems in the European Research Area. The integrated
framework can be used to shape recommendations to the European
Research Area (ERA) Policy Agenda, especially related to reforming
research assessment, fostering open science, and advancing inclusive
research systems. This framework can provide a leadership
development program and benchmarking support. An institutional
change toolkit can be provided.

Target Beneficiaries: Higher education institutions, research-
performing organizations, national policymakers, and university
alliances.

Type of Use [ Applicability: Institutional reform roadmaps,
benchmarking tools, and strategic development frameworks.

Expected Impact: Improved institutional alignment with ERA priorities,
strengthened internal governance and research strategies, and greater
participation of Widening institutions in European R&l programs.
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Potential Exploitation: The BEAMING Alliance, Communities of Practice,
and clustering model serve as a transferable blueprint for establishing
thematic collaboration networks within the European bioeconomy
research landscape, promoting long-term knowledge exchange,
institutional alignment, and enhanced impact through coordinated
actions. It can enhance the regional innovation ecosystem. The possible
EU-level CoP repository can enable matchmaking, knowledge sharing,
and collaboration.

Target Beneficiaries: Academic and research institutions, regional and
thematic bioeconomy clusters, innovation networks, and collaborative
EU projects.

Type of Use [ Applicability: Replicable alliance and community-
building model, strategic clustering framework, and peer-learning
networks.

Expected Impact: Increased collaboration among Widening and non-
Widening institutions, improved stakeholder engagement, and more
cohesive research ecosystems across Europe. Enhanced institutional
learning and collaboration: partner universities will become more
adaptive, collaborative, and aligned with ERA transformation goals.
Increased institutional capacity to implement Open Science, promote
knowledge valorization, and foster inclusive innovation in practical,
daily operations. Joint roadmaps, position papers, funding strategies,
and follow-up project proposals with stronger policy influence and
societal relevance among the partners.

6.2.2 Monitoring phase

In M17-48 the already defined KER's will be reviewed and monitored,
according to their possible impacts and novelties. The steps of the
monitoring are the followings:

KERs Overview - periodically overviewed KERs during the partner
meetings.
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KERs Monitoring Details — it includes progress reports, market or
stakeholder validation, risk and barriers identified, corrective actions,
next steps.

Impact and Exploitation - expected societal, scientific and/or
economic impact, potential exploitation pathways, partners/
stakeholders involved in exploitations.

These results will be a part of the final CDEP in M48.

7. Conclusions and Next Actions

Since the Ilaunch of BEAMING, the implementation of the
Communication, Dissemination and Exploitation Plan (CDEP) has
consistently exceeded expectations and outperformed the initial
projections outlined in the original strategy. Across all communication
dimensions (digital visibility, stakeholder engagement, events, and
material production), the consortium has demonstrated a proactive
and highly coordinated approach. As of M20, several Key Performance
Indicators (KPIs) have already been surpassed, particularly in terms of
website traffic, social media reach, event participation, and newsletter
engagement. This strong performance not only reflects the relevance
and resonance of BEAMING's content but also the genuine commitment
of the partners to creating real impact. Internal and external
communication flows have been notably smooth, with project partners
routinely sharing information, updates, media, and feedback in a timely
and collaborative manner. Social media channels continue to
experience steady growth, with increasing follower numbers and an
impressive engagement rate that reflects active interaction from both
project partners and external stakeholders. Similarly, the project
website has recorded a growing number of visits, with consistently high
average visit durations an indicator of both quality content and
targeted outreach. As the project advances, new materials are being
developed to reflect emerging results, highlight milestones, and
reinforce BEAMING's identity across diverse contexts. These include
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targeted assets for events, stakeholder engagement campaigns, and
the promotion of Key Exploitable Results. The next actions will focus on
the continued monitoring of dissemination activities, regular updates
on social mediq, the release of additional press notes, the production of
new promotional videos, and other communication initiatives. All
forthcoming efforts will be documented and assessed in the final
update of the CDEP, to be delivered at the end of the project.

In parallel, BEAMING has made significant progress in clustering and
community-building efforts as outlined in Key Exploitable Result 3 (KER
3). Through the clustering events, BEAMING has already engaged with
over a dozen EU-funded projects in fields such as bioeconomy, open
science, and institutional reform. These actions have resulted in
knowledge mapping, joint visibility, and new channels for proposal co-
creation. By M48, clustering will be further strengthened through
targeted hybrid events linked to the Inclusive Institutional Culture and
Knowledge Valorisation pillars, supported by an internal project
database and a coordinated methodology led by the appointed
Clustering Officer. The BEAMING clustering approach is designed not
only to serve the consortium but to be transferable beyond the project,
offering a model for collaboration across the European Research Area.

A targeted questionnaire was distributed to all partners to support the
identification and evaluation of KERs across the work packages. Based
on the responses, 3 KERs were identified across different work packages,
reflecting the diversity and applied value of the project outcomes. The
KERs were assessed according to their expected type of exploitation, as
indicated in the responses.

The next action between MI7 and M48, the previously defined Key
Exploitable Results (KERs) will be systematically reviewed and
monitored based on their potential impact and novelty. The monitoring
process will include the regular reviews of each KER during partner
meetings, progress tracking, stakeholder or market validation,
identification of risks and barriers, proposed corrective actions, and next
steps, and the assessment of expected societal, scientific, and/or
economic impact, potential exploitation pathways, and identification of
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partners or stakeholders involved in exploitation efforts. The insights and
outcomes from this monitoring process will be incorporated into the
final CDEP (Comprehensive Dissemination and Exploitation Plan) by

M48.

8. ANNEX: DISSEMINATION TABLES

11. Table: Dissemination Tables
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Partner

Dissemination a

2nd Annual BIOEAST UniNet

What? Type of dissemination act

DISSEMINATION ACTIVITIES

Who? Target audience Reached

Why? Description of the objectiv|

The BEAMING project presented
at the UniNet members and

Status of the dissemination a

Relevant link

HUB_CR Conference Conferences EU Institutions spekers in the Conference Delivered NOVEMBER 2024
The BEAMING project presented
Conference of young scientist at the Young Researchers
HUB_CR at Brno Conferences Research communities conference in Brno Delivered DECEMBER 2024
The BEAMING project presented
2nd National Bloeconomy at the 2nd National Bioeconomy
HUB_CR Congress Conferences Research communities Congress in Prague Delivered DECEMBER 2024
up ICASTE 2024 Conferences Research communities The BEAMING presented Delivered NOVEMBER 2024
hitps://www.linkedin.co
m/posts/clube-cluster-
f-bi d-
f-west
macedonia_clube-at-
2024-advancing-activity-
The BEAMING Project was 7308409137485201408
promoted through our dedicated -
leaflets, to an International JgPS?utm
Exhibition on Green Energy and &utm_medium=member
Bioeconomy at Thessaloniki =
International Exhibition & EZFrABpWgp-HKs-
CIuBE Forward Green EXPO Other Industry, business partners Congress Center Delivered pCd7irTDCURs-At-1 MARCH 2025
Brief Description of the
Project.Topic of discussion
during the Event: Training and
Capacity Building for Small
Farmers in Digital Farming and
bio economy; Circular
Bioeconomy in Agriculture: A
Pathway for Small-Scale Farms;
The Role of Digital Tools in
Enhancing Farm Productivity and
Sustainability. Number of
AUP Demo day in AUP Collaboration with EU-funded projects |Innovators participants: 14; Delivered https://www.linkedin.cor| JANUARY 2025
Brief Description of the
Project.Topic of discussion
during the Event: Introduction to
SMART greenhouses: the
application of automation and
sensor technologies to monitor
climate conditions, humidity and
temperature; Practical exercise
on digital monitoring of
Training seminar, part of greenhouse processes;
BOOST project, Viktor Technologies for circle bio
AUP Asenov farm, Sofia, Bulgaria | Collaboration with EU-funded projects |Specific end user communities economy in small farms Delivered n/a MARCH 2025
Research workshop, part of
the program of INVEST,
AuP cluster 5, Centre of Excellence | Clustering activities Research Brief pr of the project. | Delivered n/a MARCH 2025
Brief presentation of thje project
Networking event, project during the clustering activities of
AUP MainstreamBio Clustering activities Industry, business partners MainstreamBio project. Delivered n/a APRIL 2025
General Assembly Meeting in
BME Bosnia-Herzegovina Meetings Industry, business partners Presentation Delivered n/a MARCH 2025
Annual Project Meeting Banja
BME Luka Meetings Industry, business partners Presentation Delivered n/a FEBRUARY 2025
BiPoCo 2024 - Beaming
BME poster Conferences Research communities Poster Delivered n/a SEPTEMBER 2024
Beaming Bioeconomy
BME Research Clustering Event | Conferences Industry, business partners Presentation Delivered n/a SEPTEMBER 2024
BME Consortium meeting online | Meetings Delivered n/a FEBRUARY 2025
To present and promote
BEAMING's objectives and
results at the 2nd Annual UniNet
The project was showcased Conference, contributing to the
and promoted during the project’s outreach and
HUB_CR conference i C Research efforts. |Delivered NOVEMBER 2024
Conference on (Bio)Economy
and Green Transition Held at
EDU Educons University Conferences Research communities P ion of the project Delivered https://educons.edu.rs/c| OCTOBER 2024
BEAMING project
presentation as part of the
annual meeting of
representatives of member
universities of the Alliance of
Universities of Central and
EDU Eastern Europe-ACEU presentation to ACEU Alliance Research communities Delivered https://educons.edu.rs/b| OCTOBER 2024
Beaming project p p and
EDU to Alumni of EDU itation to CoPs Alumni of EDU Delivered https://educons.edu.rs/b| NOVEMBER 2024
Beaming project p P and in the field of
EDU at EDUCIRC 2022 roundatble itation to CoPs. sustainable developement and discussion Delivered https://educons.edu.rs/g MARCH 2025
11l CEE2ACT Workshop of the
National Center for
Bioeconomy: Building a
Vision and Roadmap with
EDU Joint Forces workshop National bit claster and discussion Delivered https://educons.edu.rs/iif MARCH 2025
Horizon Europe workshops at
start level of NIA to Presentation how to write a
interested parties in HE proposal, how diverse a
NIA funding Education and training events Industry, business partners consortium can be Ongoing ://niu.hu/en/proj ise-hori
concepts and
their relations to
sustainability -online https://educons.edu.rs/
EDU workshop Other scientific collaboration Industry, business partners presention of concepts of bioecon| Delivered nauka/projekti/ APRIL 2025
EU-CONEXUS RESEARCH
CONFERENCE “Sustainable
Solutions for Energy and Presention of Beaming project
Environment”, 29th - 31st of and knowledge valorization in
INCDSB October 2024 Conferences Research bioecon: Delivered /1 iro.ro/ |OCTOBER 2024
Presention of Beaming project
and knowledge valorization in
INCDSB The Romanian Farmers' Club_|Conferences Industry, business partners bioeconomy Delivered FEBRUARY 2025
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https://www.linkedin.com/posts/clube-cluster-of-bioeconomy-and-environment-of-western-macedonia_clube-at-forward-green-expo-2024-advancing-activity-7308409137485201408-JqPS?utm_source=share&utm_medium=member_desktop&rcm=ACoAADEzFrABpWgp-HJKs-pcd7irTDcURs-At-I
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Science-Policy Dialogue for
the Advanced Bio-based

Presention of Beaming project
and knowledge valorization in

https://bioeast.eu/event

dialogue-for-the-

chemicals-and-

COMMUNICATION ACTIVITIES

INCDSB Chemicals and Materials TWG | Collaboration with EU-funded projects_|Industry, business partners bioeconomy Delivered date/ FEBRUARY 2025
CEE2ACT - BIOECONOMY
HUB - Collaboration to foster Presention of Beaming project
the circular bioeconomy in and knowledge valorization in
INCDSB Romania C ion with EU-funded projects_|Industry, business partners bioecon Delivered MARCH 2025
Lecture- The role of chemists in
bioeconomy. Presentation of
9th Symposium of Chemistry BEAMING project and the
Unios Students Conferences Research communities concept of bioeconomy Delivered OCTOBER 2024
Lecture: Biotechnological
1BS-2024; International applications of Trametes
Conference on Innovations in versicolor. Presentation of
Biotechnology for BEAMING project and concept of
Unios Sustainability Conferences Research communities bioeconomy Delivered NOVEMBER 2024
Lecture- Perspectives for the
cascading utilization of by-
products from the brewing
International Conference on industry. Presentation of
Advances in Biotechnology BEAMING project and the
unios and Bioinformatics Conferences Research communities concept of bioeconomy Delivered NOVEMBER 2024
EARTH-2024; International
Toxicology Convention Lecture: Laccase: enzyme for
“Emerging Approaches in Risk various industrial applications.
Analysis and Translational Presentation of BEAMING
Aspects of Health and project and concept of
Unios Environment Conferences Research communities bioeconomy Delivered NOVEMBER 2024
Perspectives of the solid-state
fermentation in development of
lignocellulosic biorefineries
3rd Greenering International (lecture). Presentation of
unios Conference Conferences Research BEAMING project. Delivered FEBRUARY 2025
Filamentous Fungi: A
The Annual BIOEAST Bioeconomic Powerhouse
Bioeconomy Conference (poster). Presentation of
Unios 2025, Conferences Research communities BEAMING project. Delivered APRIL 2025
AUP Plovdiv Science Festival and training events Civil society i Delivered NOVEMBER 2024
To engage students and promote
BEAMING project presented BEAMING training opportunities,
at European Researchers' fostering innovation and
UNIBL Night in Banja Luka (BA) Education and training events Specific end user communities research culture Delivered link SEPTEMBER 2024
To share experiences and lessons
learned as an early-career RMA
BEAMING project presented in managing the Horizon Europe
at EARMA BESTPRAC BEAMING Project, contributing
Thematic Group meeting in to peer learning within the
UNIBL Lyon, France Education and training events Specific end user communities EARMA BESTPRAC i Delivered link OCTOBER 2024
To contribute to aligning
bioeconomy education with EU
strategies by sharing insights
Workshop in Brussels titled from the University of Banja
“Bioeconomy education to Luka and promoting youth
enable the transition to a engagement through initiatives
competitive, regenerative, like the Bioeconomy Youth
UNIBL and fair . Education and training events EU Institutions Delivered link NOVEMBER 2024
BEAMING Stakeholder
Networking Event Held at
Educons University:
Connecting Academia,
Industry, and Policy in
Practice-Oriented Dialogue
EDU on Bioeconomy Clustering activities Industry, business partners CoPs meeting withing Educons Un| Delivered https://educons.edu.rs/b[JUNE 2025

Outcome
(NUMBER OF
Partner | DATE (MONTH/YEAR) c Activity Name Who? Target audience How? ¢ channel _|PLACE FOLLOWERS) __|[Status Relevant link
Promotion of the
BEAMING
BIOECONOMY RESEARCH https://www.linkedin.com!/
CLUSTERING EVENT
stlect bearing
clusteringevent.ugePost
312103096960-
' DBHZum_souce=sharet
31 likes, 11 utm_medium=member_de
HUB_CR |August 2024 SOCIAL MEDIA POST Specific_end_user_ Social_Media LINKEDIN reposts Delivered _|skon
Promotion of the mailbox of greenland
EDU 2024 Mail attached project in e-zine mail 186 mail adresses | Delivered __|project
itos oL Inkedn canl
{eedtupdatelum:iactiy
7201702042626
actorGompanya=
IRI 2024 SOCIAL MEDIA POST Repost IR Interview Civil_society Social_Media LINKEDIN 2304 followers | Delivered _|c2
Promotion of the s oL Inkedn canl
{eedtupdatelumishare:
BEAMING [ y———
ctorcompanya-1012¢45
UNIBL 2024 SOCIAL MEDIA POST BIOECONOMY RESEARCH Specific_end_user_ Social_Media LINKEDIN 1500 Delivered |2
s Com Tt
atusisasoeases1260601
IRI 2024 SOCIAL MEDIA POST Repost IR Interview Civil_society Social_Media Twitter 250 FOLLOWERS |Delivered |7
Highlighting the role of the
European Bioeconomy University ::::’””/:'v“:':"::": cussico
represented in the BEAMING in-person Event in
BOKU nov.24 slide project Research_communities Event Brussels 80 participants | Delivered _|ateducons unnesiy
Web site and social media
EDU nov.24 Conferences pr i Civil_society Delivered Educons Univesity 20 participants __ Delivered ik
) o , hitos:educons edusibea
Web site and social media Albania and ming-ezenecia
EDU nov.24 Meetings pr i Research_communities Delivered Montenegro 10 participants | Delivered _|projelta-ucg o202
e e
mingsuoikat-zaedica
) N ' ks oetstavionl
Web site and social media Vrdnik Conference okvinsusteta-ecucans
EDU nov.24 Meetings lpr i Research_communities Delivered center 40 participants | Delivered _|atumnt oo/
oS com/i Tt
atus/sssssse02797425
IRI nov.24 SOCIAL MEDIA POST IRl involved in several EU projects _|Civil_society Social_Media TWITTER 249 followers | Delivered o1
o ke cary
{eedlupdatelumiugcPost
Post about Policy Answer and coompanyt- 101215
UNIBL nov.24 SOCIAL MEDIA POST Beaming workshop Civil_society Social_Media LINKEDIN 1600 followers _|Delivered |52
s o ke cary
(eedundatemiiactity
726566005957195776012
actorCompany=1012448
RI nov.24 SOCIAL MEDIA POST IRl involved in several EU projects _|Civil_society Social_Media LINKEDIN 2300 followers | Delivered |52
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RI dec24 SOCIAL MEDIA POST IRl end of the year Civil_society Social Media LINKEDIN 2300 Delivered _|s2
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